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Total Cash Position

Year to Date

Fund 12/31/2016 12/31/2017 Change

Operating 54,654.90 65,052.00 10,397.10
Missions 0.00 8,950.00 8,950.00
Deacon 3,621.29 2,246.23 (1,375.06)
Memorial 460.00 0.00 (460.00)
Mortgage Relief 8,380.16 10,230.16 1,850.00
Building 0.00 0.00 0.00
Total 67,116.35 86,478.39 19,362.04
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Church Operating Fund Cash Flow Variance
YTD December 31, 2017 Budget Actual S %
Total Cash Inflows
Contributions
Operating 170,925.00 177,791.52 6,866.52 4.0%
Building 0.00 0.00 0.00 n/m
subtotal 170,925.00 177,791.52 6,866.52 4.0%
Rent 20,000.00 20,000.00 0.00 0.0%
Total Cash Inflows 190,925.00 197,791.52 6,866.52 3.6%
Operating Weekly 3,225.00 3,354.56 129.56 4.0%
Total Cash Outflows
Administrative 92,125.32 89,309.94 (2,815.38) 3.1%
Mortgage 48,540.96 48,540.96 0.00 0.0%
Facilities 22,449.96 24,278.69 1,828.73 8.1%
Utilities 21,570.00 21,245.36 (324.64) 1.5%
Programs 5,950.08 3,499.78 (2,450.30) 41.2%
Total Cash Outflows 190,636.32 186,874.73 (3,761.59) 2.0%
Difference 288.68 10,916.79 10,628.11 n/m
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Church Operating Fund Budgeted Cash Flow Variance
2018 Budget 2017 Budget S %
Total Cash Inflows
Contributions
Operating 177,580.00 170,925.00 6,655.00 3.9%
Building 0.00 0.00 0.00 n/m
subtotal 177,580.00 170,925.00 6,655.00 3.9%
Rent r 20,000.00 20,000.00 0.00 0.0%
Total Cash Inflows 197,580.00 190,925.00 6,655.00 3.5%
Operating Weekly 3,415.00 3,225.00 190.00 5.9%
Total Cash Outflows
Administrative 96,019.00 92,125.15 3,893.85 4.2%
Mortgage 48,540.96 48,540.96 0.00 0.0%
Facilities 25,050.00 22,450.00 2,600.00 11.6%
Utilities 20,670.00 21,570.00 (900.00) 4.2%
Programs 7,300.00 5,950.00 1,350.00 22.7%
Total Cash Outflows 197,579.96 190,636.11 6,943.85 3.6%
Difference 0.04 288.89 (288.85) 100.0%




Church Operating Fund Budgeted Cash Flow Variance
2018 Budget 2017 Actual S %
Total Cash Inflows
Contributions
Operating 177,580.00 177,791.52 (211.52) 0.1%
Building 0.00 0.00 0.00 n/m
subtotal 177,580.00 177,791.52 (211.52) 0.1%
Rent 20,000.00 ' 20,000.00 0.00 0.0%
Total Cash Inflows 197,580.00 197,791.52 (211.52) 0.1%
Operating Weekly 3,415.00 3,354.56 60.44 1.8%
Total Cash Outflows
Administrative 96,019.00 89,309.94 6,709.06 7.5%
Mortgage 48,540.96 48,540.96 0.00 0.0%
Facilities 25,050.00 24,278.69 771.31 3.2%
Utilities 20,670.00 21,245.36 (575.36) 2.7%
Programs 7,300.00 3,499.78 3,800.22 108.6%
Total Cash Outflows 197,579.96 186,874.73 10,705.23 5.7%
Difference 0.04 10,916.79 (10,916.75) 100.0%




CHALLENGES FOR 2018




FOUNDATION OF HOSPITALITY

Ephesians 2:14-19 For he himself is our peace, who has made us
both one and has broken down in his flesh the dividing wall of
hostility (15) by abolishing the law of commandments expressed
in ordinances, that he might create in himself one new man in place
of the two, so making peace, (16) and might reconcile us both to
God in one body through the cross, thereby killing the hostility .
(17) And he came and preached peace to you who were far off
and peace to those who were near. (18) For through him we both
have access in one Spirit to the Father. (19) So then you are no
longer strangers and aliens, but you are fellow citizens with the
saints and members of the household of God



ISN'T HOSPITALITY THROWING A DINNER
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BIBLICAL HOSPITALITY IN PRACTICE

Typical ‘hospitality’

Entertainment out of our
wealth

Invite friends and people
we like

Extraordinary experience

Surface discussions leading
to memorable times

Comfortable

Biblical ‘hospitality’

Sacrificial welcoming out of
everyday means

Invite all, including outsiders
and enemies

Ordinary experience

Ordinary conversation leading
to Spiritual discussions

Uncomfortable



WHY DO WE NEED TO GROW IN HOSPITALITY?

LIS L 2L (Rom 12:13) Contribute to the needs of t
2) IT FITS THE GIFTING OF THIS saints and seek to show hospitality.

CONGREGATION

3) IT STOPS ‘AUTO -PILOT’
MENTALITY

4) IT HELPS USTO OVERCOME OUR
FEAR

5) IT MAKES US A CHURCH THAT IS

MORE CONNECTED (IPet 4:9) Show hospitality one another

without grumbling.

6) |IT MAKES US AN ATTRACTIVE ——
COMMUNITY /

7) IT HELPS US SPREAD THE G/OSPEL



PRACTICAL EXAMPLES:

Household and
Individual lives



WHERE DO WE GO FROM HERE? PRACTICAL

STEPS

TEACHING/EQUIPPING

Preaching on Hospitality in March (and throughout rest of year)

Practical Encouragements to engage one another and neighbors with hospitality (more
on this later!)

PROGRAMS

Intentional get-togethers (Dinners of 8, etc.)
Welcome Team Startup

Men’s Group Startup

Small Groups grow and multiply, intentional inviting

Better information gathering and sharing (New Software)

OUTREACH. . ™ L0 1 | e S

Christian Vision Website Landing Page
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CHRISTIAN VISION OUTREACH

g 5 Home About Us~ Our Ministries ~ Worship Archives Blog~ News and Current Info Calendar Contact ~
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"CHANGES

EVERYTHING

Do you have questions about Jesus or would like to know more about our church? We af
Church, PCA would love to connect with you. Just email us your questions below!

&4 Email Someone Now

h mdcolvard@gmall

Dec 19,2017 -Jan 17,2018 -

eV Outreach
Website Emails Gospel

240 Visitors 4 Clicks 2 Presentations

e i

What device are visitors using? How is the website growing?

30

20
uters
ices with full
10
lahle‘ with full
browsers )
Dec 19,2017 Dec 29,2017 Jan 8,2018
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Users Users (previous 30 days)




WHERE DO WE GO FROM HERE!? PRACTICAL

STEPS

TEACHING/EQUIPPING

Preaching on Hospitality in March (and throughout rest of year)

Practical Encouragements to engage one another and neighbors with hospitality (more on this
later!)

PROGRAMS

Intentional get-togethers (Dinners of 8, etc.)
Welcome Team Startup

Men’s Group Startup

Small Groups grow and multiply, intentional inviting

Better information gathering and sharing (New Software)

OUTREACH

Christian Vision Website ing — e T2
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